Board Meeting Minutes

Board Meeting Minutes

July 15, 2010

The Pickens County Board of Education met on Thursday, July 15, 2010, at 

5:00 p.m. at the Board Conference Center on D. B. Carroll Street for the regular monthly board meeting. The following board members were present and received per diem compensation: Mark Mitton, John Trammell, Ervin Easterwood, and Shane Neighbors. Board Attorney Phil Landrum III was present.

Chairman Trammell called the meeting to order at 5:04 p.m.

Mitton led the invocation followed by the Pledge of Allegiance.

A motion was made by Neighbors, seconded by Easterwood, which passed unanimously to approve the agenda as presented.

Pickens County Middle School Principal Chris LeMieux recognized Shelbi Fowler for their state recognition for excellent PSAT/SAT scores as 7th graders as part of the Duke Talent Search Program.

Supervisor of Operations Lloyd Shaddix introduced School Resource Officer (SRO) Gina Padgett. Shaddix reported that a pre-planning meeting had been scheduled with the SRO Team. Shaddix reported seven classrooms at Jasper Middle School had been totally renovated. Every room at Hill City Elementary School had been painted. The entire top floor of 121 D. B. Carroll Street had been renovated which is now the Mountain Education Center. He said that the North Star building was close to being ready. The 121 D.B. Carroll Street location there has been new sidewalks and sod has been laid. There are new omission controls for our buses. The additive will cost approximately one to two cents more per gallon but should save on gas mileage. Shaddix said that GA Power has asked for a 10.1% increase in costs effective January 1. 2011. Shaddix said that all the gym floors have been refinished excluding Pickens County Middle School which was awaiting Camp Sunshine to finish up.

Chief Financial Officer Amy Burgess presented the financial report. Burgess reported FY10 general fund expenditures at 99.26% and revenue collected at 97.11%. The June SPLOST III balance was $257,062.85 interest paid was $1,686.97, and April revenue collected was $313,206.22.

There was a motion by Mitton, seconded by Neighbors, which passed unanimously to approve the regular minutes for June 17, 2010 and the called board minutes for June 28, 2010 as submitted.

A motion was made by Easterwood, seconded by Mitton, which passed unanimously to approve the superintendent’s personnel recommendations as submitted. (See attachments.)

Mitton made a motion, seconded by Easterwood, to adjourn at 5:21 p.m. The vote to adjourn was unanimous.

______________________         _______________________

John Trammell, Chairman           Michael L. Ballew, Secretary


Board Meeting Minutes 

July 27, 2010

The Pickens County Board of Education met on Tuesday, July 27, 2010, at 

5:00 p.m. at the Board Conference Center on D. B. Carroll Street for a called board meeting. The following board members were present and received per diem compensation: Jerry Chastain, Ervin Easterwood, John Trammell, Mark Mitton, and Shane Neighbors. Board Attorney Phil Landrum III was present. 

Chairman Trammell called the meeting to order at 5:09 p.m.

A motion was made by Easterwood, seconded by Mitton, which passed unanimously to include approval of the revisions to Policy AD School Attendance Areas and to tentatively approve revisions to Policy JGI Child Abuse or Neglect and approve the agenda as amended.

A motion was made by Trammell, seconded by Easterwood, which passed unanimously to go into executive session at 5:10 p.m. to discuss or deliberate upon the appointment, employment, compensation, hiring, disciplinary action or dismissal, or periodic evaluation or rating of a public officer or employee; (OCGA 50-14-3(6)) and to consult and meet with legal counsel pertaining to pending or potential litigation, settlement, claims, administrative proceedings, or other judicial actions brought or to be brought by or against the school district or an officer or employee or in which the officer or employee may be directly involved; (OCGA 50-14-2).

A motion was made by Mitton, seconded by Neighbors, which passed unanimously to return to open session at 7:02 p.m.

Chairman Trammell reported no action was taken in executive session.

A motion was made by Mitton, seconded by Neighbors, which passed unanimously to approve personnel as presented.

A motion was made by Easterwood, seconded by Chastain, which passed unanimously to approve the surplus items as submitted.

A motion was made by Neighbors, seconded by Easterwood, which passed unanimously to waive Policy BD Policy Development and to approve the revisions to Policy AD School Attendance Areas. (See attachments.)

A motion was made by Easterwood, seconded by Neighbors, which passed unanimously to tentatively approve the revisions to Policy JGI Child Abuse or Neglect.

A motion was made by Mitton, seconded by Neighbors, which passed unanimously to adjourn at 8:00 p.m.

________________________ _______________________

John Trammell, Chairman Michael L. Ballew, Secretary

Board Meeting Minutes 

August 12, 2010
The Pickens County Board of Education met on Thursday, August 12, 2010, at 

5:00 p.m. at the Board Conference Center on D. B. Carroll Street for the regular monthly board meeting. The following board members were present and received per diem compensation: Mark Mitton, John Trammell, Jerry Chastain, and Shane Neighbors. Board Attorney Phil Landrum III was present.

Chairman Trammell called the meeting to order at 5:03 p.m.

Mitton led the invocation followed by the Pledge of Allegiance.

A motion was made by Neighbors, seconded by Chastain, which passed unanimously to approve the agenda as presented.

Pickens County Extension 4-H Program Assistant Clarcy Kirby recognized Katherine Kirby for winning 1st place at 4-H State Congress Project Achievement. It was held July 20-23 in Atlanta. Her project was food safety and preservation. She gave a demonstration on keeping your food safe during an emergency such as a flood or power outage. She was recognized and congratulated by the board.

Career and Technology Director Shannon Gable recognized PHS FCCLA club members Kayla Bobo and Katelyn Jones who received a Gold Medal at the National Conference in Chicago, Illinois for Chapter Showcase Manual. The FCCLA Advisor is Bonnie Risinger. PHS FCCLA State President Carlee Prather also attended. Jones, Bobo, Advisor Risinger, and Prather were recognized and congratulated by the board.

Superintendent Mike Ballew recognized the school board for participating in the Georgia School Board Association (GSBA) required six hour training activities. Ballew presented certificates from GSBA to the board.

Public participant Tommy Page spoke to the board referencing his employment in the Transportation Department as a school bus driver. Trammel told Page that the Superintendent would report back to him.

Attendance Officer Shelley Cantrell reported eighth day attendance as 4,459 students and two dropouts. Cantrell reported that AYP had been met for attendance for FY10. Cantrell has sent out a letter in effort to keep up with PHS drop-outs to see if they were able to further their education and possibly offer then some other alternatives to complete their education.

Supervisor of Operations Lloyd Shaddix presented a maintenance update to the board. Shaddix reported that the Transportation Department received two new buses this week and will soon have them ready for a bus route. 

Ballew presented the financial report. Ballew reported FY11 general fund expenditures at 3.25% and revenue collected at 1.41%. The July SPLOST III balance was $475,108.23 interest paid was $441.87, and revenue collected was $300,603.51. Ballew reported that the Tax Digest may be ready next week.

There was a motion by Mitton, seconded by Neighbors, which passed unanimously to approve the regular minutes for July 15, 2010 and the called board minutes for July 27, 2010 as submitted.

There was a motion made by Mitton, seconded by Chastain, which passed unanimously to approve the Career/Technical Local Plan.

A motion was made by Trammell, seconded by Mitton, which passed unanimously to go into executive session at 5:39 p.m. to discuss or deliberate upon the appointment, employment, compensation, hiring, disciplinary action or dismissal, or periodic evaluation or rating of a public officer or employee; (OCGA 50-14-3(6)) and to consult and meet with legal counsel pertaining to pending or potential litigation, settlement, claims, administrative proceedings, or other judicial actions brought or to be brought by or against the school district or an officer or employee or in which the officer or employee may be directly involved; (OCGA 50-14-2).

A motion was made by Mitton, seconded by Neighbors, which passed unanimously to return to open session at 6:18 p.m.

Chairman Trammell reported no action was taken in executive session.

A motion was made by Chastain, seconded by Neighbors, which passed unanimously to approve the superintendent’s personnel recommendations as submitted. (See attachments.)

A motion was made by Mitton, seconded by Chastain, which passed unanimously to waive Policy BD Policy Development and approve the revised Policy JGI Child Abuse or Neglect. (See attachments.)

Chairman Trammel spoke about Policy JGI and the efforts put forth to revise the policy. Chairman Trammell also informed the public about the child abuse training process that all staff must go through. 

Chairman Trammell made a statement concerning the change of policy JGI Child Abuse or Neglect. He noted that he wanted the public to know the board, in a spirit of cooperation’s had worked with the Sheriff’s Office, the District Attorney’s Office, and the Department of Family and Children’s Services to amend policy JGI to comply with the Grand Jury’s recommendations.

Chairman Trammell stated that the Pickens County Board of Education does report child abuse and will not tolerate anyone who does not report child abuse. Over the last five years hundreds of cases have been reported. He then stated that he hoped that the amended policy would bring closure for everyone in this matter and we could go forward with the education of our students. 

A motion was made by Mitton, seconded by Neighbors, which passed unanimously to have the school board attorney forward by certified mail the Board’s newly revised JGI policy to the Grand Jury foreman. In the letter, the board attorney was directed to specifically reference that the District Attorney and Sheriff had participated in the revision of this policy, and both the District Attorney and the Sheriff had stated that the revision as presented did comply with the Grand Jury Committee’s recommendations. A copy of that letter was also directed to be included in the minutes (and is attached here to). The board attorney was also directed to obtain a written statement from the Grand Jury which evidenced that it believed the revisions complied with the Grand Jury Committee’s recommendations. (See attached letter.)

Chairman Trammell told public participant Page that Ballew would contact him tomorrow being Friday, August 13, 2010.

Chastain made a motion, seconded by Neighbors, to adjourn at 6:41 p.m. The vote to adjourn was unanimous.

____________________                  ____ _______________________

John Trammell, Chairman                Michael L. Ballew, Secretary

Board Meeting Minutes 

August 25, 2010
The Pickens County Board of Education met on Wednesday, August 25, 2010, at 

5:00 p.m. at the Board Conference Center on D. B. Carroll Street for a called board meeting. The following board members were present and received per diem compensation: Jerry Chastain, Ervin Easterwood, John Trammell, Mark Mitton, and Shane Neighbors. Board Attorney Phil Landrum III was present. 

Chairman Trammell called the meeting to order at 5:08 p.m.

Easterwood led the invocation followed by the Pledge of Allegiance.

A motion was made by Neighbors, seconded by Easterwood, which passed unanimously to amend the agenda to include tentative approval of the FY11 budget, approval of the resolution to modify TES FY08 construction funding application, Title I ARRA discussion, and approve the agenda as amended.

A motion was made by Trammell, seconded by Neighbors, which passed unanimously to go into executive session at 5:13 p.m. to discuss or deliberate upon the appointment, employment, compensation, hiring, disciplinary action or dismissal, or periodic evaluation or rating of a public officer or employee; (OCGA 50-14-3(6)).

A motion was made by Neighbors, seconded by Mitton, which passed unanimously to return to open session at 5:46 p.m.

Chairman Trammell reported no action was taken in executive session.

Superintendent Ballew made a recommendation to the board to set the 2010 millage rate at 15.97. After discussing the millage rate a motion was made by Neighbors, seconded by Mitton, which passed unanimously to set the 2010 millage rate at 15.97.

A motion was made by Easterwood, seconded by Chastain, which passed unanimously to tentatively approve the FY11 budget.

A motion was made by Easterwood, seconded by Chastain, which passed unanimously to approve a resolution to modify TES FY08 construction funding application. Ballew read the resolution aloud. 

There was a discussion and review of Title I ARRA Funding Waiver Request. Title I ARRA funds of $511,788 are budgeted to be spent over a two-year period. Funds at the elementary level were used to fund paraprofessional positions to save jobs. Funds at the middle grade level were spent for technology and online learning software. The same expenditures are proposed for FY11. 

A motion was made by Mitton, seconded by Neighbors, which passed unanimously to adjourn at 6:12 p.m.

______________________     _______________________

John Trammell, Chairman         Michael L. Ballew, Secretary
Board Meeting Minutes 

September 7, 2010
The Pickens County Board of Education met on Tuesday, September 7, 2010, at 

6:00 p.m. at the Board Conference Center on D. B. Carroll Street for a called board meeting. The following board members were present and received per diem compensation: Jerry Chastain, Ervin Easterwood, John Trammell, Mark Mitton, and Shane Neighbors. Board Attorney Phil Landrum III was present. 

Chairman Trammell called the meeting to order at 6:05 p.m.

A motion was made by Mitton, seconded by Easterwood, which passed unanimously to approve the agenda as presented.

A motion was made by Trammell, seconded by Neighbors, which passed unanimously to go into executive session at 6:06 p.m. to discuss or deliberate upon the appointment, employment, compensation, hiring, disciplinary action or dismissal, or periodic evaluation or rating of a public officer or employee; (OCGA 50-14-3(6)).

Jerry Chastain entered the board meeting at 6:07 p.m.

A motion was made by Mitton, seconded by Neighbors, which passed unanimously to return to open session at 8:50 p.m.

Chairman Trammell reported no action was taken in executive session.

A motion was made by Chastain, seconded by Neighbors, which passed unanimously to adjourn at 8:51 p.m.

____________________                ____ _______________________

John Trammell, Chairman              Michael L. Ballew, Secretary

Board Meeting Minutes 

September 9, 2010
The Pickens County Board of Education met on Thursday, September 9, 2010, at 

5:00 p.m. at the Board Conference Center on D. B. Carroll Street for the regular monthly board meeting. The following board members were present and received per diem compensation: Mark Mitton, Ervin Easterwood, John Trammell, Jerry Chastain, and Shane Neighbors. Board Attorney Phil Landrum III was present.

Chairman Trammell called the meeting to order at 5:04 p.m.

Mitton led the invocation followed by the Pledge of Allegiance.

A motion was made by Easterwood, seconded by Chastain, which passed unanimously to include a brief executive session and approve the agenda as amended.

Superintendent Mike Ballew presented all the Principals with their Georgia Accrediting Commission Certificates. All Pickens County Schools are accredited with quality through the Georgia Accrediting Commission, Inc. for 2010-2011. Chairman Trammell said thank you to everyone for this grand accomplishment. 

Attendance Officer Shelley Cantrell reported twentieth day attendance for 2009 as 4,477 students and twentieth day attendance for 2010 as 4,462 students. Cantrell reported enrollment as 4,462 students and drop-outs as 8 students. Jasper Elementary School received the attendance banner for their attendance rate of 97.72%. The yearly attendance winner for the attendance banner sponsored and provided by Kirk Garner of ACE Hardware went to Tate Elementary School Principal Deb Longshore for a yearly attendance rate of 95.97%.

Supervisor of Operations Lloyd Shaddix presented a maintenance update to the board. Shaddix reported that six classrooms are under renovations at jasper Middle School. During repairs to a chain link fence at Tate Elementary School the playground area was expanded. 

Chief Financial Officer Amy Burgess presented the financial report. Burgess reported FY11 general fund expenditures as 5.66% and revenue collected at 6.9%. The August SPLOST III balance was $994,923.87 interest paid was $957.32, and revenue collected was $313,858.32. Ballew reported that the State of Georgia Revenue was up 12.8% for August and 8.6% for the year.

There was a motion by Mitton, seconded by Neighbors, which passed unanimously to approve the regular minutes for August 12, 2010 and called board minutes for August 25, 2010 and September 7, 2010 as submitted.

There was a motion made by Mitton, seconded by Neighbros, which passed unanimously to approve to surplus the items presented.

A motion was made by Easterwood, seconded by Neighbors, which passed unanimously to approve the superintendent’s personnel recommendations as submitted. (See attachments.)

A motion was made by Trammell, seconded by Mitton, which passed unanimously to go into executive session at 5:34 p.m. to discuss or deliberate upon the appointment, employment, compensation, hiring, disciplinary action or dismissal, or periodic evaluation or rating of a public officer or employee; (OCGA 50-14-3(6)) and to consult and meet with legal counsel pertaining to pending or potential litigation, settlement, claims, administrative proceedings, or other judicial actions brought or to be brought by or against the school district or an officer or employee or in which the officer or employee may be directly involved; (OCGA 50-14-2).

A motion was made by Mitton, seconded by Neighbors, which passed unanimously to return to open session at 5:56 p.m.

Chairman Trammell reported no action was taken in executive session.

Board Comments:

Neighbors announced that Friday, September 17th is Constitution Day. Principals will announce the celebration on Friday and History classes will follow-up with activities referencing the Constitution.

Chastain was very proud of the attendance rates and proud to know that we have support from the community such as ACE Hardware.

Neighbors made a motion, seconded by Chastain, to adjourn at 5:59 p.m. The vote to adjourn was unanimous.

______________________          _______________________

John Trammell, Chairman           Michael L. Ballew, Secretary


Board Meeting Minutes 

September 16, 2010
The Pickens County Board of Education met on Thursday, September 16, 2010, at 

5:00 p.m. at the Board Conference Center on D. B. Carroll Street for a called board meeting. The following board members were present and received per diem compensation: Jerry Chastain, Ervin Easterwood, Mark Mitton, and Shane Neighbors. 

Vice-Chairman Neighbors called the meeting to order at 5:05 p.m.

A motion was made by Mitton, seconded by Easterwood, which passed unanimously to approve the agenda as presented.

A motion was made by Easterwood, seconded by Chastain, which passed unanimously to approve the FY11 budget. (See attachments.)

A motion was made by Chastain, seconded by Mitton, which passed unanimously to approve the 2010 millage rate at 15.97.

Superintendent Ballew, Board Members, and staff sent their condolences to John Trammel and his family due to the passing of his mother

A motion was made by Mitton, seconded by Easterwood, which passed unanimously to adjourn at 5:09 p.m.

________________________              __ _____________________

Shane Neighbors, Vice-Chairman         Michael L. Ballew, Secretary


Board Meeting Minutes 

October 14, 2010
The Pickens County Board of Education met on Thursday, October 14, 2010, at 

5:00 p.m. at the Board Conference Center on D. B. Carroll Street for the regular monthly board meeting. The following board members were present and will receive per diem compensation: Mark Mitton, Ervin Easterwood, John Trammell, Jerry Chastain, and Shane Neighbors. Board Attorney Phil Landrum III was present.

Chairman Trammell called the meeting to order at 5:05 p.m.

Easterwood led the invocation followed by the Pledge of Allegiance.

A motion was made by Neighbors, seconded by Easterwood, which passed unanimously to the agenda as presented.

Attendance Officer Shelley Cantrell reported enrollment as 4,443 students and drop-outs as 9 students total. Tate Elementary School received the attendance banner for their attendance rate of 97.04%.

Supervisor of Operations Lloyd Shaddix presented a maintenance update to the board. 

Chief Financial Officer Amy Burgess presented the financial report. Burgess reported FY11 general fund expenditures as 13.25% and revenue collected at 11.35%. The September SPLOST III balance was $1,269,288.86 interest paid was $1,549.93, and revenue collected was $378,067.63.

Superintendent Ballew reported that we had a good audit. Chairman Trammell commented on such a good audit.

There was a motion by Easterwood, seconded by Chastain, which passed unanimously to approve the regular minutes for September 9, 2010 and called board minutes for September 16, 2010 as submitted.

There was a motion made by Mitton, seconded by Neighbros, which passed unanimously to approve to surplus the items presented.

A motion was made by Neighbors, seconded by Mitton, which passed unanimously to approve the superintendent’s personnel recommendations as submitted. (See attachments.)

Board Comments:

Chastain commented on how close the attendance totals were on the attendance report “might want a recount”.

Mitton reminded everyone to vote in the election.

Trammell reminded audience of the Gilmer/Pickens game on Friday. Come early and spend lots of money in concession stand.

Mitton made a motion, seconded by Neighbors, to adjourn at 5:25 p.m. The vote to adjourn was unanimous.

______________________        _______________________

John Trammell, Chairman         Michael L. Ballew, Secretary


Board Meeting Minutes 

October 18, 2010


The Pickens County Board of Education met on Monday, October 18, 2010, at

6:38 p.m. at the Board Conference Center on D. B. Carroll Street for a called board meeting. The following board members were present and received per diem compensation: Jerry Chastain, John Trammell, Mark Mitton, and Shane Neighbors. 

Chairman Trammell called the meeting to order at 6:38 p.m.

A motion was made by Neighbors, seconded by Mitton, which passed unanimously to approve the agenda as presented.

A motion was made by Trammell, seconded by Mitton, which passed unanimously to go into executive session at 6:39 p.m. to discuss or deliberate upon the appointment, employment, compensation, hiring, disciplinary action or dismissal, or periodic evaluation or rating of a public officer or employee; (OCGA 50-14-3(6)).

A motion was made by Mitton, seconded by Chastain, which passed unanimously to return to open session at 9:27 p.m.

Chairman Trammell reported no action was taken in executive session.

A motion was made by Chastain, seconded by Mitton, which passed unanimously to adjourn at 9:28 p.m.

________________________ _______________________

John Trammell, Chairman Michael L. Ballew, Secretary

Board Meeting Minutes 

October 26, 2010
The Pickens County Board of Education met on Tuesday, October 26, 2010, at 

5:00 p.m. at the Board Conference Center on D. B. Carroll Street for a called board meeting. The following board members were present and will receive per diem compensation: Jerry Chastain, John Trammell, Ervin Easterwood, Mark Mitton, and Shane Neighbors. 

Chairman Trammell called the meeting to order at 5:10 p.m.

A motion was made by Neighbors, seconded by Chastain, which passed unanimously to approve the agenda as presented.

A motion was made by Trammell, seconded by Easterwood, which passed unanimously to go into executive session at 5:11 p.m. to discuss or deliberate upon the appointment, employment, compensation, hiring, disciplinary action or dismissal, or periodic evaluation or rating of a public officer or employee; (OCGA 50-14-3(6)).

A motion was made by Mitton, seconded by Chastain, which passed unanimously to return to open session at 6:05 p.m.

Chairman Trammell reported no action was taken in executive session.

Superintendent Ballew made a recommendation for the board to accept his letter of retirement and all conditions therein. A motion was made by Mitton with great sorrow to accept Ballew’s recommendation, Easterwood said he would regretfully second the recommendation, which passed unanimously to approve Ballew’s letter of retirement letter and all conditions therein. Chairman Trammell made a comment that he appreciated the job that Ballew has done and no one will ever know what he has done for this school system. (See attachments.)

A motion was made by Mitton, seconded by Easterwood, which passed on a 4-0 vote with Chastain abstaining to approve Ben Arp as Interim Superintendent effective January 1, 2011 through June 30, 2011.

Chairman Trammell made a comment on how the selection for the next Pickens County Schools Superintendent would be handled. A search committee comprised of two current board members, two new board members, leaders of the community, and a retired teacher.

A motion was made by Neighbors, seconded by Mitton, which passed unanimously to adjourn at 6:16 p.m.

________________________ _______________________

John Trammell, Chairman Michael L. Ballew, Secretary

Board Meeting Minutes 

November 4, 2010
The Pickens County Board of Education met on Thursday, November 4, 2010, at 

5:53 p.m. at the Board Conference Center on D. B. Carroll Street for a called board meeting. The following board members were present and will receive per diem compensation: Jerry Chastain, John Trammell, Ervin Easterwood, Mark Mitton, and Shane Neighbors. Board Attorney Phillip Landrum III was also present.

Chairman Trammell called the meeting to order at 5:53 p.m.

A motion was made by Trammell, seconded by Mitton, which passed unanimously to include executive session to discuss personnel and approve the agenda as amended.

A motion was made by Trammell, seconded by Mitton, which passed unanimously to go into executive session at 5:55 p.m. to discuss or deliberate upon the appointment, employment, compensation, hiring, disciplinary action or dismissal, or periodic evaluation or rating of a public officer or employee; (OCGA 50-14-3(6)).

A motion was made by Mitton, seconded by Chastain, which passed unanimously to return to open session at 6:10 p.m.

Chairman Trammell reported no action was taken in executive session.

Superintendent Ballew made a recommendation to deed a partial piece of Jasper Middle School property to the City of Jasper so that they may add a lane for traffic. A motion was made by Easterwood, seconded by Mitton, which passed unanimously to approve Ballew’s recommendation to deed over the JMS property to the City of Jasper. (See attachments.)

Ballew made a recommendation to approve the SPLOST IV language and allow Board Attorney Phil Landrum III to create the SPLOST IV ballot for the vote in March 2011. A motion was made Neighbors, seconded by Easterwood, which passed unanimously to approve Ballew’s recommendation.

A motion was made by Neighbors, seconded by Mitton, which passed unanimously to allow bottled water inside the new Pickens High School Gym. 

Ballew made a recommendation to make a change to the 2010-2011 school calendar and work schedule for the employees who received the five day work reduction schedule and to issue a check to those employees in December. A motion was made by Mitton, seconded by Neighbors, which passed unanimously to approve Ballew’s recommendation.

A motion was made by Neighbors, seconded by Chastain, which passed unanimously to adjourn at 6:24 p.m.

________________________ _______________________

John Trammell, Chairman Michael L. Ballew, Secretary

Board Meeting Minutes 

November 11, 2010
The Pickens County Board of Education met on Thursday, November 11, 2010, at 

5:00 p.m. at the Board Conference Center on D. B. Carroll Street for the regularly scheduled monthly board meeting. The following board members were present and will receive per diem compensation: Mark Mitton, Ervin Easterwood, John Trammell, and Shane Neighbors. Board Attorney Phil Landrum III was present.

Chairman Trammell called the meeting to order at 5:06 p.m.

Easterwood led the invocation followed by the Pledge of Allegiance.

Chairman Trammel and the board said thank you to all the veterans for today was Veterans Day. 

A motion was made by Neighbors, seconded by Easterwood, which passed unanimously to approve the agenda as presented.

Pickens County Middle School Assistant Principal Dr. Nathan Buhl recognized the 2010 boys cross country team and Coach Claire Eubanks. The team won this year’s regional meet on October 12 in Gilmer County against eight other middle schools.

Jasper Middle School Principal Neil Howell recognized the sixth grade math team’s first place achievement out of 13 teams at Berry College. The sixth grade math team was coached by Tammy Duncan and Carol Wilson.

Howell recognized the JMS girls softball team for receiving the Mountain League Championship. The team had a 10 and 1 season coached by Lana Callahan and Assistant Coach Brandon Rowland.

Superintendent Mike Ballew recognized Sheriff Donnie Craig for receiving the Georgia Association of Elementary School Principals’ School Patron Award. This award recognizes non-education originations or individuals for their contributions to the success of a school or school system. Sheriff Craig received the Patron Award for his commitment to the C.H.A.M.P.S. Program. C.H.A.M.P.S. Program is a 22 week character development program taught by Cpl. Chris Leake to all 5th graders. Hill City Elementary School Principal Dr. Carlton Wilson submitted Sheriff Donnie Craig for this award.

Ballew recognized Wilson for HCES receiving the GAESP’s School Bell Award. This award is presented to schools for outstanding and innovating programming. Hill City won the award based on their 2021 program.

Ballew recognized Wilson for being recognized by Georgia Association of Elementary Principals as a Georgia Distinguished Principal through the national Distinguished Principal recognition Program of NAESP.

Ballew announced with a proclamation that this month was Parent Engagement Month.

Ballew reported enrollment as 4,399 students, drop-outs as 9 students total to date, and 18 students missing 15 or more days. There were no drop-outs for the month of October. Hill City Elementary School received the attendance banner for their attendance rate of 96.66%.

Supervisor of Operations Lloyd Shaddix presented a maintenance update to the board. 

Chief Financial Officer Amy Burgess presented the financial report. Burgess reported FY11 general fund expenditures as 21.27% and revenue collected at 16.17%. The October SPLOST III balance was $1,608,791.87 interest paid was $2,035.44, and revenue collected was $337,467.57.

Mitton asked for people to shop locally.

There was a motion by Easterwood, seconded by Neighbors, which passed unanimously to approve the regular minutes for October 4, 2010 and called board minutes for October 18th, 26th, and November 4, 2010 as submitted.

There was a motion made by Easterwood, seconded by Mitton, which passed unanimously to approve the resolution reference number 08G-712-032 Pickens High School additions-modifications paid in full. (See attachments.)

There was a motion made by Neighbors, seconded by Mitton, which passed unanimously to tentatively approve Policy JGF(2) Seclusion or Restraint of Students.

A motion was made by Mitton, seconded by Neighbors, which passed unanimously to approve the superintendent’s personnel recommendations as submitted. (See attachments.)

Board Comments:

Chairman Trammell said he was thinking that during the awards ceremony about the letters and blogs from those that talk about the school system needing fixed. Those folks that never show up or give a dimes worth of interest in the school system should have been here tonight for one of the systems fine nights. There were several recognitions, no drop-outs to report for October, and attendance rates were very good.

Easterwood said he was proud to say that the new construction at Pickens High School was complete and paid for through SPLOST III. He also added that there is still a bond payment being made on Pickens High School through 2016. 

Mitton said that it is Veterans Day today and he asked the audience how many veterans were in attendance and those in attendance stood up and were applauded. Mitton commented on a recent letter to the editor in the Pickens Progress. He stated that he wished people would have more information before they make comments about how or how not to do something. 

Neighbors made a motion, seconded by Easterwood, to adjourn at 5:50 p.m. The vote to adjourn was unanimous.

________________________ _______________________

John Trammell, Chairman Michael L. Ballew, Secretary
Board Meeting Minutes 

December 9, 2010
The Pickens County Board of Education met on Thursday, December 9, 2001, at 5:00 p.m. at the Board Conference Center on D. B. Carroll Street for the regularly scheduled monthly board meeting. The following board members were present and will receive per diem compensation: Mark Mitton, Ervin Easterwood, Jerry Chastain, John Trammell, and Shane Neighbors. Board Attorney Phil Landrum III was present.

Chairman Trammell called the meeting to order at 5:03 p.m.

Easterwood led the invocation followed by the Pledge of Allegiance.

A motion was made by Neighbors, seconded by Chastain, which passed unanimously to approve the agenda as presented.

Pickens High School Principal Chris Williams recognized the 2010 cross country team and Coaches Jesse Scott and Robin Dunn. The team received runner up in Region AAA and was able to compete at the state level. 

Williams also reported that PHS student Jamie Waterman received a basketball scholarship and signed on to attend the United States Coast Guard Academy in New Haven, Connecticut.

Career and Technology Director Shannon Gable recognized Colten VanMeter for his FFA accomplishments. VanMeter won the FFA Proficiency Award based on students supervised in agriculture experience. VanMeter is one of two in the last three years to receive this award as a student of Pickens High School.

Public participant Robert Wright spoke to the board referencing fighting at Pickens High School. He requested the board to revisit the policy on fighting. Trammell thanked Mr. Wright for going through the proper channels before speaking to the Board.

Attendance Officer Shelley Cantrell reported enrollment as 4,380 students, drop-outs as 9 students total to date, and 37 students missing 15 or more days. There were no drop-outs to report for the month of November. Jasper Elementary School received the attendance banner for their attendance rate of 96.74%.

Supervisor of Operations Lloyd Shaddix presented a maintenance update to the board. 

Chief Financial Officer Amy Burgess presented the financial report. Burgess reported FY11 general fund expenditures as 29.27% and revenue collected at 40.00%. The November SPLOST III balance was $1,946,521.70 interest paid was $2,821.21, and revenue collected was $334,908.71.

Superintendent Mike Ballew reported that GSBA/GSSA was implementing a Visioning Project. An electronic copy will follow.

There was a motion by Mitton, seconded by Easterwood, which passed unanimously to approve the regular minutes for November 11, 2011.

There was a motion made by Mitton, seconded by Neighbors, which passed unanimously to approve Policy JGF(2) Seclusion or Restraint of Students. (See attachments.)

There was a motion made by Easterwood, seconded by Neighbors, which passed unanimously to tentatively approve Policy BH Board Code of Ethics. Chastain commented just prior to the vote that he felt like the state legislature should follow the same Code of Ethics Policy that they require the school board to follow.

There was a motion made by Neighbors, seconded by Mitton, which passed unanimously to tentatively approve Policy BHA Board Conflict of Interest.

There was a motion made by Easterwood, seconded by Chastain, which passed unanimously to approve the Five Year Local Facilities Plan Resolution. (See attachments.)

There was a motion made by Easterwood, seconded by Mitton, which passed unanimously to surplus the 675 feet of property on the corner of D.B. Carroll Street next to Sharptop Mountain Arts and Craft.

There was a motion made by Easterwood, seconded by Neighbors, which passed unanimously to approve the transfer of 675 feet of surplus property to Sharptop Mountain Arts and Craft. 

U There was a motion made by Trammell, seconded by Mitton, which passed unanimouslyU to schedule the January board meeting for Thursday, January 13, 2011, at 5:00 p.m.

A motion was made by Mitton, seconded by Neighbors, which passed unanimously to approve the superintendent’s personnel recommendations as submitted. (See attachments.)

Ballew presented a plaque to board members Shane Neighbors, Jerry Chastain, and Mark Mitton in appreciation of their service to the Pickens County School System.

Ballew and all board members spoke about each other and the work that had been accomplished for the students of Pickens County.

Mitton made a motion, seconded by Chastain, to adjourn at 5:53 p.m. The vote to adjourn was unanimous.

________________________ _______________________

John Trammell, Chairman Michael L. Ballew, Secretary
